
Audit Planning and EXecution



APEX  FEATURES



AUDIT PLANNING 

ω hǊƎ  {ǘǊǳŎǘǳǊŜ aŀƴŀƎŜƳŜƴǘ

ω !ǳŘƛǘ {ǘŀŦŦ aŀƴŀƎŜƳŜƴǘ

ω !ǳŘƛǘŜŜ aŀƴŀƎŜƳŜƴǘ

ω wƛǎƪ !ǎǎŜǎǎƳŜƴǘ

ω tǊƛƻǊƛǘƛȊŀǘƛƻƴ

ω tƭŀƴ DŜƴŜǊŀǘƛƻƴ



AUDIT EXECUTION 

ω Generation of Work Orders
ω ¦ǇŘŀǘƛƴƎ ƻŦ !ǳŘƛǘ {ǘŀǘǳǎ
ω !ǳŘƛǘ ²ƻǊƪ .ǊŜŀƪŘƻǿƴ
ω !ǳŘƛǘ tǊƻƎǊŀƳǎ
ω !ǳŘƛǘ ¢ŀǎƪ !ǎǎƛƎƴƳŜƴǘ
ω aŀƴŀƎŜƳŜƴǘ ƻŦ CƛƴŘƛƴƎǎ
ω Cƻƭƭƻǿ-ups 
ω wŜŎƻƳƳŜƴŘŀǘƛƻƴǎ
ω wŜǇƻǊǘǎ



PLAN MONITORING

ω View Audit Status

ω ±ƛŜǿ {ǘŀŦŦ IƛǎǘƻǊȅ

ω ±ƛŜǿ /ƻƳǇƭŜǘŜ !ǳŘƛǘ IƛǎǘƻǊȅ

ÅView Time Budget and Utilization



WORKING PAPERS

ω Storage for Work Papers for every Audit

ω /ƻƭƭŀōƻǊŀǘƛǾŜ 9ŘƛǘƛƴƎ ƻŦ ²ƻǊƪ tŀǇŜǊǎ

ω ²ƻǊƪ tŀǇŜǊ ±ŜǊǎƛƻƴƛƴƎ

ω !ǳŘƛǘŜŜ !ǊŎƘƛǾŜ

ω !ǳŘƛǘ 5ƻŎǳƳŜƴǘǎ



ADMINISTRATION

ω User Management

ω wƻƭŜ .ŀǎŜǎ !ŎŎŜǎǎ /ƻƴǘǊƻƭ

ω {ȅǎǘŜƳ /ƻƴŦƛƎǳǊŀǘƛƻƴ ŀƴŘ aŀƴŀƎŜƳŜƴǘ

ω Audit Trails

ω .ŀŎƪǳǇ ŀƴŘ wŜǎǘƻǊŜ



AUDIT MANAGEMENT 
FRAMEWORK



AUDIT MANAGEMENT FRAMEWORK



SYSTEM ARCHITECTURE
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APEX Audit Model

ÅBased on RDBMS Back-End

ÅModel is entirely Object-Oriented

ÅAdvantage of Object-Orientation

ïEase of Development (Fewer Defects)

ïEase of Maintenance (Quicker Defect Correction)

ïEase of Enhancement (New features and reports 
quickly added)



APEX Audit Model (Example)
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Integrated with Microsoft Office



STAKEHOLDERS



ÅSenior Management

ÅCoordinators (Senior Audit Planners)

ÅChief Internal Auditors

ÅAudit Managers/Auditor-In-Charge

ÅAuditors

ÅSystem Administrator

ÅAuditee Management



COORDINATORS



Create or Update Organizational 
Structure



Create or Update Organizational 
Structure



Manage Audit Program Library



Manage Human Resources



Message Audit Staff



CHIEF INTERNAL AUDITOR



Manage Human Resources



Create Time Budget



Approve Time Sheets



Manage Auditees


